

Outline for TYB Ministry Seminar
Leading and Equipping the Organization’s Leaders
to Lead the Organization into Healing and Freedom
[DATE OF SEMINAR]

PP-Initial Session
You want to engage the attendees as a group. Want to explain what you will be doing during your time together, and what will be expected of them, as well as what they will be able to do after the Ministry Seminar.

A. Have You Ever?
You as the TYB Ministry Seminar Leader are to setup a situation similar to organization’s situation. Present a Story of an Organization with similar problems/issues. What could be the cause, the roots, behind the situation? Can these roots be discovered and removed? Promise the attendees that you will provide the tools, procedures, and understandings so that all of you together, and later they themselves, can effectively go after spiritual roots and remove their effects.

B. Thank Leader and All Attendees
Thank each one for coming to be a part of a significant step in the history of the organization, as you all together reduce the ability of the enemy to hinder you as you fulfill God’s plan for you individually and corporately.

C. PP GOAL-Purpose of Ministry Process, including the Seminar
To prepare you with understanding and revelation of spiritual sources/roots underlying issues and problems you are experiencing, so that faith may arise as you apply God’s solutions to these organizational issues.

D. PP-Ministry Seminar Objectives

E. PP-Your Contribution
- You will have a number of opportunities to learn the TYB concepts and ministry approach, one portion at a time, so that you may both:
- contribute to the understandings of the negative sources/roots underlying the organization’s problems/issues.
- participate with faith as one of the organization’s leaders during TYB ministry time.

F. PP-Present Logistics for the Ministry Seminar
Share the following for the event:
- Overall Schedule – three Sessions
- Schedule for Breaks
- Where refreshments, bathrooms are located


G. PP2-Types of Problems Solved

H. PP3-TYB Ministry Seminar Schedule

I. PP4-RTF-TYB Revelations

J. PP4-Testimonials

K. PP3-Transformation Awaits; Spiritual Roots

L. PP Many-Exploring The Five Sources-TYB Concepts/Revelations
  (main teaching/presentation slides)
1. Spiritual Sources/Roots
Spiritual Solutions
Organizational Dynamics
Commitment to Follow Through

M. PP2-Developing Ministry/Action Plan
1. What Are We Looking For?

N. PP-Gather Individual Leader’s Understanding of Issues and Sources/Roots

If the issue to be addressed in this seminar has not yet been selected, ask the participants to list what they feel are the major problems/issues affecting the organization, and which issue they would like the group to deal with in this seminar.

In either case (whether issue has been selected or not), ask the participants to list what they feel are the sources/roots behind the current/primary issue. Have them name individuals if appropriate who they feel are a part of the problem, and how they contribute to it.  Give then the option to write items on a slip of paper and hand it to you, or to email the list to you after the session.  Ensure they know what they communicate to you will be combined with other submissions and will not be identified as coming from any individual.

Note: We prefer to do this first session in the evening.  This allows us time to read the note/emails we receive and finalize the prototype flip chart sheets for the second session.




PP-Information Gathering -- Ministry/Action Plan Session
- You want to provide a safe place for participants to share what they have experienced and/or learned about the sources/roots of the issue. You want to help the current and former senior leaders who are present feel safe so that they can allow others to share, and so that they can take responsibility for their contribution to the issue(s).

- See Developing Ministry Plan Suggestions and Tips for help in planning and leading this section.

- Before this session begins, you want to have prepared your own Ministry/Action Plan prototype, to provide suggestions to the attendees if needed:
   - Have the 2-3 SoFCs Groupings you have developed already written on flip chart sheets.
   - Have an idea whether the organization will want to do the “Receive The Land” ministry.
   - Have the 2-3 Corporate UGBs you have formulated already written on flip chart sheets. Leave plenty of room to add GBs.
   - Have a list of several possible Hurts/Losses to use if Group needs some suggestions.

1. PP-Lead Discussion to Gather Information
- You want to work with attendees to gather information needed to develop Ministry/Action Plan.
- Set up individual Flip Chart sheets to accumulate information as it comes out, under your three SoFCs Groupings.  Also have your Flip Chart set of organizational UGBs and organizational Hurts/Losses.

P. Gather History
      - History can be learned from revelation, internet searching, and from people sharing.
1. Current Situation and Experiences 
History of the Organization
History of the Land and Structures
History of the Region
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Q. PP2-Developing Ministry/Action Plan
1. Corporate SoFCs: Finalize what is on the Flip Charts
-  Ensure Group is (as much as possible) is in agreement with final Groupings (~3).
1. Receiving The Land: (Optional)
   - Decide ahead of time with primary leaders whether they would like to do this ministry or not.  If the decision is to NOT do this ministry, you can skip this part of the Ministry/Action Plan and move the ministry steps slides to the end of the power point deck.
Cultural UGBs/GBs:  Finalize UGBs as stated on the Flip Charts, Create GBs
-  Present a (very) short teaching on how to write UGBs/GBs.  Use the Guidelines page from the RTF Ministry Tools book. A copy is on the next page.
-  Separate attendees into several small groups (4-5 in group). Have each small group take one (or more) UGBs and create Cultural GB statements. Write on same Flip Chart sheets.
Organizational Hurts/Losses:  Group Discussion to select the most significant ones.
Organizational Oppression/Principalities: Use SOFCs Groupings for ministry
PP2-Discuss Follow Up portion of Ministry/Action Plan   




from RTF Ministry Tools Publication
GUIDELINES FOR WRITING
UNGODLY AND GODLY BELIEFS
(RTF pages 188-193)


UNGODLY BELIEFS
1. Look for beliefs about God, self, and others that are not in agreement with God’s Word.

2. The three most common sources for finding the Receiver’s UGBs are: the UGBs pages in the My Story Application, the direct UGBs spoken by the Receiver, and the Holy Spirit’s revealing what is ‘underneath’ the statements made by the Receiver.  The Holy Spirit might highlight these within the sessions, or afterwards, as you are reading/praying through your notes.

3. Additional indicators of UGBs are seen in patterns/themes of underlying unbelief, doubts, rationalizations, fears, worries, resentments, bitterness, blaming, criticalness, murmuring, hurts, or anger.  (These negative thoughts, emotions, or behaviors are usually linked to painful experiences from which the Receiver formed the UGBs.)

4. Write each UGB as a declarative statement, doing your best to express the lie with one or two sentences.

5. Make a list of the UGBs that you feel cover the core issues in the Receiver’s life.  Dig deep for each UGB, always looking for the ‘root.’  Number them, leaving three or four lines between them, so you will have room to write in the GBs during the session.  Another way is to write all the UGBs on one page and put the GBs on a separate page.

6. It is usually best to limit your list to a maximum of 12 UGBs.  Any more than that could be overwhelming to the Receiver and cause him to give up and thus not benefit from your work or his.


GODLY BELIEFS
1. A good GB is a statement that agrees with God’s Word, character, and nature.

2. A GB expresses what God says about the Receiver and/or the situation.

3. Generally speaking, a GB is the opposite of the UGB.

4. In most cases, the GB is written for the Receiver during the UGBs session.  You can work with the Receiver to formulate the GB by giving helpful hints, by discussing his thoughts, and by making notes of the key phrases/words he hears from the Lord as he listens.

5. It is helpful to formulate a ‘potential’ GB for the Receiver before coming to the session.  This is particularly true while you are learning to write GBs.  How much advance work you do also depends on the Receiver’s knowledge and understanding of the Word, and how well he is able to hear the Holy Spirit instruct him.  





PP-Minister to Sources/Roots of Issue
- See Ministry Suggestions and Tips section for help leading this section.
- Ensure all the flip chart sheets are ready for use during the ministry.  If you have enough space, all of them can be stuck on the walls.  Make sure everyone can see and read the words.

1. Pray Ministry Opening Prayer (Similar to RTF Opening Prayer)

1. PP4-Explain overall flow of the session.

T. PP7-Lead Ministry for SOFFCs/SORFCs
1. Go through Ministry Steps slides one time explaining Steps to the group.
Then repeat the slides leading group through the Steps one time for each grouping. (I.e., do Ministry Steps three times for three Groupings.)
Ask for several attendees to share what they heard from the Lord.
Note the Holy Spirit’s revelation. There may be items that can be added to the Ministry/Action Plan to enhance it.

U. PP6-(Optional) Lead Ministry for Organization to ‘Receive’ the Land
      - Skip over this step if the leaders have decided to not do this.
1. Go through these slides the first time explaining Steps to the group.
Then repeat the slides leading the group through the Steps.

V. PP7-Lead Ministry for Cultural Ungodly Beliefs (UGBs/GBs)
   - Ensure all cultural UGBs/GBs have been finished and written on flip chart.

1. Go through these slides one time explaining Steps to the group.
8. Then repeat the slides leading group through the Steps one time.  When it is time to confess the UGBs, do all of them at the same time.  When it is time to declare the GBs, declare and receive all of them at the same time.
9. Stress the importance of coming up with creative ways to propagate the new beliefs throughout organization. (Will cover this again at Follow Up.)




W. PP9-Lead Ministry for Corporate Hurts/Losses

1. Go through these slides one time explaining Ministry Steps to the group.
11. Ensure participants understand that they are encouraged to receive healing for their personal wounding while at the same time they are representatives receiving healing for the organization as a whole.
12. Encourage each person to select one particular Hurt/Loss to focus on, one that is meaningful to that person.
Then repeat the slides leading group through the Steps.
Ask for several volunteers to share what they heard from the Lord.

X. PP6-Lead Ministry for Organizational Demonic/Principalities
1. Go through these slides one time explaining Steps to the group.
Then repeat the slides one time for each Grouping.  I.e., go through all steps for each Grouping.
Ask several to share what they experienced.

Y. PP2-Follow Up: Remind Leaders of Ongoing Actions Listed on Slide.

Z. Closing the TYB Meeting
1. If appropriate and needed, have the attendees gather around the senior leaders and pray for them. Pray for healing and comfort in any way they were wounded by the information coming forth during the TYB ministry.
1. Have a short time of others offering thanksgiving prayer for all that Father did during this Healing and Deliverance time.
1. Pray Closing Prayer (from your heart. Similar to RTF Closing Prayer.)
1. Process any Final Activities: “Thank Yous” to Leaders

                     - PP-Evaluation of Ministry Seminar
                     - (If Relevant) Schedule of Future Ministry times. 
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