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Transforming Your Business Ministry
[Your Address]
[Your Town, State and Zip]
[Your Phone Number]
[Your Email Address]
[Your Web Site]



[bookmark: _GoBack][DATE]

Subject: TYB Ministry Follow-Up Letter

Dear [BUSINES/CHURCH LEADER],

We so appreciate the opportunity to bring Transforming Your Business Ministry to your organization.  We join you in looking forward to the positive changes in the spiritual atmosphere and relationships among your people as you move ahead.

Below, find our summary of what was revealed and accomplished, observations and suggestions for moving ahead.

SUMMARY

WHAT WAS REVEALED AND ACCOMPLISHED

1.  Identified and addressed three major strongholds:  [USE THE ONES YOU DEVELOPED]
· (abandonment)
· (occult/religious control (with resulting idolatry))
· (strife and competition among staff)

NOTE:  See commentary below about inter-relationship of these strongholds

2.  Recognized the degree of impact of past spiritual and emotional (abandonment) (many staff members 
     acknowledged still working to earn approval, belonging and significance)

3.  Largely cleared the spiritual atmosphere by releasing occult principalities and oppression.  This will 
     result in establishing a more neutral place to seek the Lord in decision-making.

4.  Facilitated healthy confrontation with several leaders regarding their ongoing participation in occult 
     activities.  Discussed the implications for your organization.

5.  Discussed the roots of strife and competition and the damaging effects.


NOTE:  EXPLANATION OF INTER-RELATIONSHIP OF STRONGHOLDS
Abandonment, with the resulting need for affirmation, sets the stage for a culture of performance.  Performance, quite naturally, leads to the idolatry of influence and leading a task-driven life vs a more relationship/love-oriented life.  This pattern is a setup for strife and competition and ultimately, for disunity.  The occult intensifies each of the strongholds, as well as the overall negative patterns.  

GENERAL OBSERVATIONS

1.  Spiritual warfare - Be encouraged.  There was a great feeling of unity as your leaders participated in spiritual warfare prayers.  We believe this area of prayer could become a strong resource for you in the future.

2.  Occult influences – It is difficult to completely clear out the strong occult influence when several of the leaders are still participating in some occult activities.  Perhaps further individual talks with them concerning how their participation opens doors into your organization (not to mention into their lives) could be helpful.  

3.  Engagement – Your leaders liked to participate.  We believe they would engage well in trust building exercises.

RECOMMENDATIONS FOR MOVING AHEAD

1.  Ask your intercessors to continue strategic warfare prayer against the three major strongholds we addressed.  Please join them for prayer times if at all possible.

2.  Preach or teach on spiritual warfare and engage your organization in praying against these strongholds.

3.  Do trust-building activations with the larger staff.  Consider a Saturday retreat.  Your people seem to feel very appreciated by you, but not by each other.  We can make suggestions about possible activities if that would be helpful to you.

4.  Bring in a trusted person to help in the above area, if you are hesitant to lead this yourself.


QUESTIONS TO TAKE TO THE LORD (OPTIONAL)

1.  Lord, what kind leader do you want me to model for my staff and for the congregation?

2.  Lord, am I in the wrong job?  Do you want my giftings and talents to be given to the Body of Christ in a different format or in a different location?

3.  Lord, have I just gotten away from the original vision?  Would you update what it is you want me to do with my life.

It was a pleasure and an inspiration for us to work together with you and your leaders to move your organization forward.  Please let us know the changes that you are experiencing in your organization as well as any ways we can be a further help.

Respectfully submitted,



[YOUR NAME]
[Your Ministry]
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