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Transforming Your Business Ministry
[Your Address]
[Your Town, State and Zip]
[Your Phone Number]
[Your Email Address]
[Your Web Site]






[DATE]

Subject: TYB Ministry Seminar Preparation

Dear [BUSINES/CHURCH LEADER],

Thank you for inviting us to bring the Transforming Your Business (Church) ministry to your organization. We certainly enjoy doing this ministry. It will be a special blessing to help you and your organization gain more freedom, enabling you to further and more completely fulfill your purpose and call in life.

In order to have maximum freedom and healing come from the ministry, there are a number of important things to do before-hand. We could call them the "prerequisites" for successful ministry. Let us list them here, so that you can consider them and see if everything (and every person) is in place.

1.  Please assemble a Leadership Team to represent the organization.

2.  The Team should consist of senior leaders, significant decision makers, and other people of influence.

3.  The Leadership Team can include all past leaders, if possible. If not possible, the current senior leader should be ready and willing to stand in for previous leaders.

4.  If there is someone who knows the history of the organization, and/or the history of the land occupied by the organization, that person may be invited to be present as a resource for the Team.

5.  The Team functions best if it has a maximum of approximately 18 people. Fewer people is okay.  (For a one-person organization, the TYB ministry would normally be blended in with the RTF personal ministry.)

6.  It is important that everyone on the Leadership Team be in full agreement that he/she wants to engage in the Transforming Your Business ministry. If someone you would normally chose is in disagreement with any part of the TYB ministry concepts and principles, it would be better to not have that person participate.

7.  It would be good if all those on the Leadership Team could either read, or re-familiarly themselves, with the TYB book. However, we normally go through a review using Power Point in our first meeting, to help the entire Leadership Team be up-to-speed and ready to participate.

8.  It is very helpful if the senior leadership would be thinking/praying about what issue(s) they want to focus on. However, we can determine an appropriate issue during our time together if you haven’t selected one beforehand.  It might be helpful to ask yourselves: "What is going on in our organization that is a struggle area, a problem area, and/or a repeating pattern that keeps causing us problems, losses, personnel issues, etc.?" We usually have time to do one main issue plus one or two related/additional issues.

9.  The Leadership Team members should be willing to be honest about the history and any part they may have had in the current problem/issue.

10.  We will ask each one to be willing to walk through the confession of the Sins of the Founding Fathers and Curses steps, and ask forgiveness for his/her part. We will be asking each one to be willing to forgive the others, and receive forgiveness from the others, and from God. In other words, we are asking for serious openness and vulnerability. Similar heart actions may be needed for any aspects of an Ungodly Organizational Culture, Hurts/Losses of the organization, and any way legal ground has been given to the Demonic, Strongholds, and Principalities.

11.  We would like to help you look at your decision-making model. This includes how decisions are made, how they are implemented, and how they are followed up. Is the chain of command adhered to throughout the organization? All of this is part of the culture of the business/church, and needs to be examined for any ungodly aspects.

12.  It would be helpful to assign a spearhead person who will research and organize the history of the founders, the founding and development of the organization, and the building and land that it occupies. Having this will be a great help as we gathered for the ministry time. 

 We have an organizational "application" form [attached "Appendix A"] that the spearhead person may use as a guide. It is like the Application form for individuals, but for organizations. This form doesn't need to be filled out, but rather we ask you to look through it and let it alert you to the kinds of information we are looking for. We particularly want as much history as you have for the organization, and for the land/buildings the organization has occupied and had authority for/over.

The Transforming Your Organization process has borne good fruit in the places that have been open to it, but as you can see, there is significant work and preparation involved, not to mention openness of heart of all the Leadership Team. We hope this will not be a stumbling block for you and the Leadership Team.

There are several formats the TYB ministry can use. However, the one that seems to work the best is to deal with one major issue at a time. This format is very similar to the RTF Issue-Focused Ministry for individuals.

[bookmark: _GoBack]The amount of time required to minister to one issue will decrease as the team becomes experienced. The first time a Leadership Team comes together to do the TYB ministry process, there is the need to help the Team learn the process, and to learn about the history of both the organization and the region. These things don’t need to be repeated in later meetings. The first time usually takes a minimum of nine hours spread over three sessions. This seems to work best by scheduling a Friday night and Saturday morning and afternoon. That is about the least time the meetings can take and still be effective.

After the first issue is dealt with, additional issues can be ministered to in other meetings. Sometimes one long session (maybe 4 hours) is sufficient to process another major additional issue. Obviously, this style of meeting can be repeated, maybe one per month, until all of the most important issues have been cleared out.

Regarding finances for the RTF ministry team, we would appreciate our expenses being covered. We prefer to not charge a fee, but we do appreciate a love gift.


Looking forward to being with you. God Bless,
[YOUR NAME(S)]
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